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The Problem

Every day, we absorb ideas through conversations, books, videos, articles, and
half-formed thoughts. Some change us. Most vanish by morning.

The issue isn't intelligence. It's entropy: the slow leak of meaning when memory is
forced to hold everything.

Memory is not a database. It's a storyteller. It edits, compresses, and rewrites; often
to protect us, sometimes to mislead us. That becomes dangerous when we're trying to
grow:

We forget the "small" ideas that later become pivotal.

We lose the reasons behind decisions.

We repeat mistakes because we forgot the early warning signs.

We misattribute outcomes; crediting skill when it was luck.

We cannot trace how our beliefs evolved.

Modern information arrives as streams: feeds, podcasts, videos, chats. It's built for
consumption, not retrieval.

Origin
TinyThoughts started as a developer's solution to a personal problem:

"I wanted a place to track decisions and why they were made. [
wanted something with the speed and simplicity of posting, like
Twitter, but I didn't want my private research to be public. And I
noticed something uncomfortable: every time I went to sleep, I lost the
'mon-important'ideas I read or heard that day. Those ideas weren't
urgent. They were just useful. Over time, they would have shaped my
judgment."

The tools people recommend didn't work:

Powerful systems with plugins, folders, and configuration.

Systems that assume you want to spend weekends maintaining your notes.

We didn't want a cathedral. We wanted a notebook that felt inevitable. Simple
capture now, structure later.

The Core Value

Return to Source.

Everything we build is a consequence of this single value: if an answer can't point
back to the original source, it doesn't count.

This is how we decide what to build, what to ignore, and what to protect.
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What We Are

TinyThoughts is a private thoughts studio:

A place to capture the moment you notice something worth keeping.

A place to build a "digital you" grounded in what you actually read, watched,
wrote, and believed.

A place where answers can return to their source.

We are not trying to replace your brain. We are trying to extend your memory with
integrity.

The Discipline
You don't have to be gifted. You have to be deliberate.
The people who compound fastest share the same habits:

Read like crazy.
Think alone.
Keep a journal.
Write things down the moment you see them.
Review regularly.
Memorize the big ideas for fluency.
Attack your best ideas.
Never get high on your own supply.
TinyThoughts exists to make that discipline frictionless, especially the part most

people fail at: capturing at speed, returning to the proper context later, maintaining
continuity across weeks, months, and years.

Why Citations Matter

Most general-purpose Al is good at producing language. It is not inherently good at
producing truth. Even when it's helpful, it can be vague about where something came
from.

That's fine for brainstorming. It's unacceptable for studying, building conviction,
making decisions, remembering precisely, or sharing knowledge with integrity.

TinyThoughts is designed around traceable recall:
Feed in a textbook — ask "Where did the author say XYZ?" — get the page, the

quote, the source.

Save a YouTube transcript — ask "What was the key argument at 12:40?" — get
timestamped context.

Clip an article — ask "What did the author claim?" — get a map back to the
original.
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This changes your relationship with AI. You stop trusting the model. You start
trusting the evidence.
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What You Put In

You are already learning constantly. The only missing piece is capture.
Inputs include:

Notes: fleeting ideas, arguments, decisions, drafts
Highlights: books, PDFs, articles (with source metadata)
Links: saved webpages, references, reading queues
Transcripts: YouTube, podcasts, meetings (with timestamps)
Files: documents that matter (essays, specs, research papers)
Chats: conversations you want to remember
TinyThoughts is most valuable when you stop trying to write "perfect notes" and start

writing honest ones: what you think, why you think it, what would change your mind,
what you're unsure about.

Over time, the system doesn't just store your thoughts. It stores your reasoning.

What You Get Out

TinyThoughts produces leverage in three forms:

Recall: Find the right idea, at the right time, with the original context.

Connection: See patterns across your life; themes, repeating mistakes,
recurring insights.

Refinement: Intentionally update beliefs based on evidence and feedback.
In practice: weekly reviews that don't feel like chores. "Why did we choose this?"

answers you can trust. Clean summaries you can share. A living knowledge base that
gets smarter, not messier.

The Learning Loop
Most people learn slowly because they can't run clean experiments on themselves.
TinyThoughts enables a better loop:

Document a decision or belief.

Record the context: what you knew, what you assumed, what you feared.
Wait for feedback: results, reality, other people, time.

Return and attribute: Was it luck? Skill? Timing? What did I miss? What did I
learn?

PN

Do this consistently, and you get something rare: personal compounding that is
visible, auditable, and teachable.
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Three Stories

A Student

Feed in the textbook. Highlight the chapter. Weeks later, ask a question and get: the
answer, the quote, and the page. Studying becomes recall, not re-reading.

A Builder

Record decisions: why you chose the architecture, what risk you accepted, and what
you assumed. Months later, you're not guessing. You know what you believed, and
you can learn cleanly.

A Creator

Save notes, links, drafts, and transcripts. The studio helps turn fragments into work,
without losing your voice, because the raw material is yours.

The Workflow

The biggest failure mode of "second brain" systems is overhead. If the process of
organization competes with the speed of thought, the system loses.

TinyThoughts flips the order:

Capture instantly; one thought, one link, one highlight, one decision.
Auto-structure quietly; tagging, linking, grouping, metadata extraction.
Review deliberately; spaced recall, resurfacing themes, revisiting claims.

Evolve the model; your "digital you" becomes more grounded in your actual
corpus.

If you show up with inputs, TinyThoughts handles the continuity.

Privacy
Your best thinking begins in private.

You can share beliefs publicly when you want to build in public. But the system's
default philosophy is: private by default, share by choice, sources retained, context
preserved.

This is how you get honest notes, not performative ones.
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The Long View
A second brain becomes powerful when it can do more than store.

But action only becomes safe when it is grounded in context: what you actually
wrote, what you actually read, what you actually decided, what you actually value.

That's why we started with documentation.

In the long run, this is the foundation for a system that can help plan and eventually
perform constrained tasks on your behalf, guided by your standards and your
sources.

Not magic. Continuity.

The Promise
TinyThoughts doesn't require you to become a new person.
It requires one behavior:

Write it down the moment you see it.

The system can handle everything else: tagging, connecting, indexing, resurfacing,
and citing.

If you do your part, TinyThoughts does its part.

Closing

The best are always learning; not because they consume more, but because they
retain and refine more.

TinyThoughts is built for that kind of life: a life where you don't lose your best ideas
overnight, where your decisions teach you, where your knowledge is anchored in
sources, where your future self inherits the best version of your present mind.

This is what happens when you document. You don't just remember more. You
become more consistent, more grounded, and more capable, because the story you're
living is no longer lost to time.
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Manifesto

We believe ideas are fragile.
We believe memory lies.
We believe documentation is compounding.
We believe sources matter.
We believe you don't need more tools; you need continuity.
We believe a second brain should feel simple.

We believe the future belongs to people who can remember what they learned.

tinythoughts.app
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